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00:00 Host Distinguished participants, welcome to the Teleconference on Özak Real 
Estate Investment Company Financial Results for the First Quarter of 
2019. I now give the floor to Ms. Hilal Yıldız Çelik. Over to you, Ms. Çelik. 

00:19 Hilal Yıldız Çelik Hello, I am Hilal Yıldız Çelik, Senior Investor Relations Executive at Özak 
GYO. Welcome once again to the Financial Results Teleconference 
where we will review the first quarter of 2019. Thank you all for joining 
us.  

00:34 Hilal Yıldız Çelik Today, we are joined here by Özak Global Holding Board Member Okay 
Ayran, Özak Global Holding Board and Executive Board Member Vedat 
Ateş, Özak Global Holding Chief Financial Officer and Executive Board 
Member Rüstem Güney, Özak GYO General Manager Fatih Keresteci, 
Özak GYO Financial Affairs Director İlker Ünal, Özak Global Holding 
Finance Director Didem Çalıker, and Özak Global Holding Budget 
Manager Ebru Arslan. Now, I will invite our Financial Affairs Director, Mr. 
Ünal. The floor is yours, Mr. Ünal. 

01:14 İlker Ünal Thank you. Dear participants, I would like to welcome you all once again. 
We will begin our presentation with the progress in consolidated 
portfolios. Our total asset size increased by 6 percent to 3.78 billion TRY 
from 3.57 billion TRY compared with year-end 2018. The net asset value 
remained unchanged. We concluded last year at 2.05 billion TRY and so 
did we at 2.05 billion TRY this first quarter. As of March 31, 2019, our 
lease occupancy rate is 88 percent. Our EBITDA stood at -2.54 million 
TRY for the first quarter of 2019 compared with -2.04 million TRY for the 
first quarter of 2018. Our EBITDA margin stood at -13.7 percent for the 
first quarter of 2019 compared with -12.1 percent for the first quarter of 
2018. Our net loss for the first quarter of 2019 is -24.48 billion TRY 
compared with -24.06 billion TRY for the first quarter of 2018. 

02:29 İlker Ünal Our total sales rose by 10 percent to 19 million TRY. You can see our 
lease income on the left-hand side. It stands at 23.96 million TRY this 
year compared with 17.04 million TRY for the first quarter of the last 
year. Our net debt rose to 533 million TRY from 483 million TRY. Here, 
we see a significant reduction in the net foreign currency debt, which fell 
to 15 million TRY from 97 million TRY.  

03:03 İlker Ünal Our total revenue rose by 1.6 million TRY in the first quarter of 2019 
compared with the same period last year. However, it fell by 13 million 
TRY compared with the fourth quarter of 2018, which is entirely 
attributable to the seasonal character of the tourism industry. Recalling 
the last year, our total revenue in 2017 was 138 million TRY, and we 
capped off 2018 with 210 million TRY. Our lease income increased by 7 
million TRY in the first quarter of 2019 compared with the same period 
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last year. Moreover, occupancy rates also played a role, and we observer 
a 1.2- million TRY decline compared with the fourth quarter of 2018. 

03:52 İlker Ünal EBITDA results exhibit a 500,000 TRY decline between the first quarters 
of the last two years. Page 5 also explains that EBITDA registered a 9.4 
million TRY decline in the first quarter of 2019 compared with the same 
period last year. 

04:15 İlker Ünal We can skip the routine figures in the summary consolidated statement; 
you can see the details here. Regarding the net profit/loss, we generated 
18.5 million TRY in revenue and incurred 14.7 million TRY in cost of 
goods sold. Our operating expenses is 10.7 million TRY; other expenses, 
31 million TRY, and the largest share is the exchange gain, which stands 
at 28 million TRY. Other expenses accounted for 19.7 million TRY, and 
the largest share here is the exchange loss. Our net financial expenses 
stands at 30 million TRY with 200,000 TRY in taxes. It currently stands at 
-24.5 million TRY.  

05:00 İlker Ünal Regarding the credit debt distribution, we owe 993 million TRY in the 
first quarter of 2019. Subtracting 459 million TRY in cash and cash 
equivalents, our real credit debt stands at 533.48 million TRY. Allow me 
to provide some details here. We have 785 million TRY in short-term 
financial debt and 207 million TRY in long-term financial debt. 
Subtracting 459 million TRY in cash and cash equivalents, we have 533 
million TRY net debt. Year-on-year, on top of 483 million TRY debt, our 
short-term debt rose by 87 million TRY; long-term debt, by 5.8 million 
TRY, and cash, by 32 million TRY. Going deeper into the net size of assets 
on the left-hand side, our total real estate portfolio is worth 2.8 billion 
TRY, which is distributed as follows: 482 million TRY in land, 622 million 
TRY in offices, 579 million TRY in hotels, 456 million TRY in retail 
industry, and 702 million TRY in projects. Our subsidiaries are worth 153 
million TRY, and we have 612 million TRY in cash and 228 million TRY in 
other assets. Conversely, other liabilities cost 889 million TRY and debts 
cost 900 million TRY. Hence, our net asset size is 2.04 billion TRY.  

06:36 İlker Ünal The details of the net asset size are available in the table. Here, our 
portfolio distribution is 25 percent in tourism industry, 16 percent in 
retail industry, 20 percent in offices, 16 percent in land, and 20 percent 
in projects. As of May 5, our discount rate is 70 percent. Let me briefly 
touch upon our ongoing project. Currently, the Büyükyalı project is 75 
percent complete. As of March 31, a total of 530 units have been sold. 
Thus, we generated 1.63 billion TRY in sales. Finally, we have obtained 
the license for the Göktürk project and are considering launching the 
project in the third quarter of 2019.  

07:34 İlker Ünal Now, let me briefly introduce our targets for 2019. We are targeting 1.2 
billion TRY in revenue for the year-end 2019. Furthermore, we expect 
our net asset size to reach 2.9 billion TRY. Our EBITDA target is set at 619 
million TRY, and our total lease revenue target is 415 million TRY. That 
brings me to the end of my presentation. Thank you for your 
participation and attention. I will now leave the floor Ms. Çelik. 

08:02 Hilal Yıldız Çelik If you have questions, we’ll be glad to respond. 

08:07 Host Distinguished participants, if you have any questions, please press 0 and 
then 1 on your phone. Thank you for your patience.  
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We have a question from Çağdaş Doğan from BGC Partners. Here you 
go, sir. 

08:35 Çağdaş Doğan Hello, my name is Çağdaş. I represent BGC Partners. Thank you for the 
presentation. I have a couple of questions. First, during this quarter, we 
observed a decline in the occupancy rate of 34 Portall Plaza in your 
portfolio. I assume it is related to the increase in leases; at least, this is 
the only possible cause I see as to why it is below my expectations. Thus, 
I would appreciate it if you could elaborate a bit more on that, as in your 
estimation when could we possibly reach the last year’s occupancy rates 
and so. I also wonder if you now consider revising your lease income 
estimate for the whole year for 34 Portall Plaza. My second question is 
that I noticed you used a derivative instrument. Presumably, it is to 
hedge your Exposure to the dollar or euro, and, then, I see a certain 
amount of profit for the first quarter. Is this hedge position still valid, 
and can we, thus, expect a profit, or least, an offset of loss in this 
quarter, now that TRY is depreciating? Besides, I would appreciate more 
detailed up-to-date information regarding the current status of the 
Büyükyalı project, especially concerning when the deliveries will begin 
and, thus, when and about how much of a difference we shall observe in 
our profit-loss statement this year. 

10:21 Fatih Keresteci Hello, Mr. Doğan! Thank you for your questions. Let us start with 34 
Portall. We parted ways with several problem-causing tenants at the 
beginning of the year and are currently undergoing negotiations with 
various companies concerning that. We will most probably finalize 
leasing procedures by the end of this quarter. Thus, we will still reach 
the targeted occupancy rates for 34 Portall in the second half. Sales of 
the Büyükyalı project are ongoing. As Mr. Ünal has already explained, 
the construction is 75 percent complete, and we will begin to deliver as 
of September. Our target to complete the entire project within a year 
still stands. The sales rates declined somewhat below the initial pace in 
the first quarter; however, we expect increased rates during summer, 
especially with clients to arrive from abroad as the religious holidays 
begin. Thus, we expect a good summer in both local and foreign 
markets. Regarding your financial inquiries, I will direct you to our 
Finance Director Didem Çalıker. 

12:00 Didem Çalıker Hello, Mr. Doğan! Let me start with your question on the derivative 
instrument. The derivation was specifically applied to hedge our foreign 
currency credit repayments in May and June. We used that instrument 
primarily in February. They are not due yet, but I estimate that around 
half would be completed by the end of May. Therefore, our forward 
exchange rates gained us a profit even in current market rates. 
However, I would like to underline that this action specifically aims to 
hedge credit repayments, and it is in no manner a speculative action. 
Besides, the action is not yet realized, and around half would be realized 
by the end of May. Hence, it is short-term forward derivation that 
extends until August.  

13:01 Çağdaş Doğan Okay, so you say that it extends until August. If I am not mistaken, this 
method has not been so often used in the past. Can we expect it to be 
used again before credit repayment periods in the future or should I 
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consider it simply an action depending on your market interpretation of 
the pressure on exchange rates as well as on your assessment.  

13:30 Didem Çalıker In fact, we keep monitoring it, and we actually used it in the past, even 
for larger sums and, especially, in the last quarter of the last year. 
However, you might have missed it, as it did not coincide with ends of 
periods by chance or you might simply have overlooked it. We always 
implement this measure as part of our risk policy for a part of our 
foreign currency credit repayments. I would say for around 50 to 70 
percent, and in three to four months at most. And, of course, we will 
continue to do so because of market perceptions. Hence, this is a 
common practice of ours that might increase in sum in the future. 
However, you know, we had to suspend that implementation because of 
the overly increased spot on forward products in market after February 
and to the swap costs abroad. Because then pricing is not reasonable. 
You could hedge that with other different products. Hence, we 
discontinued for now as the market is not enabling but will continue to 
work on the dates of our credit repayments until the end of the year as 
soon as we note an improvement in the market. 

14:55 Çağdaş Doğan Okay. Thank you very much. 

15:05 Host Distinguished participants, if you have any questions, please press 0 and 
then 1 on your phone. Thank you for your patience.  

15:27 Host  Distinguished participants, if you have any questions, please press 0 and 
then 1 on your phone. Thank you for your patience. 

15:47 Host We have no further questions at the moment. Now, I leave the floor to 
our distinguished speakers once more. Here you go. 

15:55 Hilal Yıldız Çelik Hello everyone! The transcript of our teleconference will be published 
on our website in about a week, so you may keep posted from there as 
well. Furthermore, our comprehensive investor presentation will be 
published on our website. Once again, we thank you for your 
participation. 

16:26 Host Distinguished participants, our conference is now over. Thank you for 
your participation. You may now hang up.  
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Güner Gezer Halk Investment 

Çağdaş Doğan BGC Partners 
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Evren Gezer Global Securities 
 

 

 


